FundCount User Journey Overview

» Contract Signed

* Business Analysis (Current + Future State, Capability Gaps, Project Plan & Revised Estimate)

« Gate Decision By Client (Proceed to Implement or Walk Away with Completed Data Library & Project Plan)

* Build Configure Test (Including Data Integration to Custodians, ALT Managers & other Apps)

* Deploy & Report / Go Live

* Optimise Post Go Live
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